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Résumé

GLOBALIZATION OF JAPANESE ENTERPRISES AND SOCIAL
CHANGE IN SOUTHEAST ASIA: AN ELECTRONICS MAKER
AND MIGRANT WORKERS IN MALAYSIA

Masato NAKAMURA

The activities of large enterprises are expanding in today’s global market. In East
and Southeast Asia, global enterprises establish production sites, and this industrializa-
tion causes labour migration both within countries and across borders.

In this article, we examine a case of overseas production of a Japanese enterprise
which produces electronic and optical equipment. In their Malaysian operation, the
management has been localized in the last twenty years and local employees occupy
managerial and technical positions. Large numbers of ethnic Malay women from
rural Malaysia and Indonesia assemble digital cameras and components on the shop
floor. The factory specializes in the final assembly of mass products, and high-tech
components are imported from Japan or Taiwan.

In spite of the differences in technical standards and managerial functions
between the headquarters in Tokyo and the overseas production sites, the enterprise’s
activities across borders offer opportunities for employment and improved living
standards. Japanese staff at the Malaysian operation seek the technical advancement of
their factory for greater competitiveness and provide skill development programmes

for local employees.
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